
CES School Governance Meeting Agenda 
Monday, May 16, 2022 

 
WE BELIEVE IN CES… 

 
                                   CHARACTER 

             RELATIONSHIPS 
     SUCCESS 

 
 
 

I. Welcome 
a. Members Present: Dr. Mark Feuerbach, Dr. Melissa Bates, Mrs. Becky Bryant, Ben Hamrick, 

Kendra Ash, Adrianne Kennedy, Bobby Walker, Jessica Mitcham, Keisha Fulton, Leslie 
Mauldin  
 
 

II. Old Business 
a. Review Minutes from March Meeting – approved 

 
 

III. Principal’s Report 
a. COGNIA –  

i. CCS IEQ – 345.81 
b. End of Year Calendar 

i. Classes are working to complete last unit of Bridges 
ii. Field Day, May Market, Class Parents, 5th Grade Walk 

iii. Forecast went out today with end of year dates 
iv. Mrs. Bates will send out one more for summer with dates, supply lists, etc. 

c. GMAS Testing (Becky Bryant)- 
i. Every child took GMAS - CES met 95% attendance rule 

ii. First year GMAS was pushed all into May 
iii. Scores should be back more quickly than in years past 
iv. Preliminary results are in for some grades/subject 

d. New Hires 
i. Paraprofessionals are coming back into system after being outsourced  

ii. Two open positions have been posted 
e. Departmentalization – 4th/5th grade next year 

i. Teachers have received assignments for Math/Science or SS/ELA 
ii. Teachers have received partner assignments 

iii. Students will switch classes once a day and move with whole class 
f. Scheduling 

i. New method for EIP 
 
 

IV. New Business – Dr. Mark Feuerbach 
a. COGNIA – CCS received highest score yet 

i. Leadership Capacity –  
1. Impacting in 9/11 standards 
2. Improving in 2/11 standards 

ii. Learning Capacity -  
1. Impacting in 11/12 standards 



2. Improving in 1/12 standards 
iii. Resource Capacity –  

1. Impacting in 3/8 standards 
2. Improving in 5/8 standards 

b. Paraprofessionals 
i. Kindergarten paraprofessionals returning  

ii. Paraprofessionals will be CCS employees again 
c. Achieve, Build, and Inspire 

i. CHS named one of top 100 schools 
ii. 13th best school district in Georgia 

iii. CHS named AP Honor School 
d. Building Projects – 

i. CCS purchased assisted living business next to Central Office 
ii. 3 story stem building – interior will begin after May 26th  

iii. CHS has been at 122% capacity  
iv. Carter Grove –  

1. Building is going according to plan 
v. CES – 

1. HVAC, painting, flooring, lighting repairs will be made as CPS transitions to new 
school 

2. Newer look for CES 
e. Capturing Kids Hearts – 

i. 250 employees trained  
ii. Positive impact for all four schools 

f. WRAP Teams 
i. Support system centered around students 

g. Plan for CPS when new school opens 
i. CPS is 50 years old – needs major renovations 

ii. Unsure of what building will be used for 
iii. Property will be kept for future use/construction 

 
 

V. Open Discussion 
a. Improvement on formalized process for cultivation of leaders –  

i. Plans to develop Leadership Academy 
ii. Teaching as Profession Pathway at CHS 

b. All teachers will be trained in new reading curriculum, all have been trained in Math Bridges 
c. Climate Committee – Kendra Ash 

i. CES is represented by houses/colors 
ii. Teams have been blended 3rd-5th graders 

iii. Teachers have gotten to know each other 
 
 

 
 

Our Vision: 
“A Tradition of Excellence – Making It Personal” 

 
Our Mission: A Tradition . . . 

In preparing students for the challenges of progress and change through development of the skills 
necessary to become lifelong learners in order that they may live successful and productive lives. 

 


