CES School Governance Meeting Agenda

Monday, July 25, 2022
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RELATIONSHIPS
SUCCESS
I. Welcome
a. Members Present: Mrs. Becky Bryant, Ben Hamrick, Adrianne Kennedy, Keisha Fulton
(by phone)

Il. New Business
a. Faculty Changes
i. Brittany Jones moved for 4" grade to Challenge
ii. Nan Asdit to 4"
iii. Chelsie Gibson to 5"
iv. 2 new paras
b. New SGC Parent Representative needed
i. Email sent to allow parents to nominate someone or themselves then send

out hallot

I11. Principal’s Report
a. Scheduling
i. 4th/5th Departmentalization begins this year
ii. 4th/5th homeroom teacher is primary parent contact/liaison
iii. CANES time will be implemented- pull kids based on tier 1,2,3 times per
week
b. Curriculum
i. Continue Bridges Math
ii. New ELA curriculum
iii. Keep Capturing Kids Hearts (7:30-7:40 block)
1. Social contract - focus on needed area per student
c. Mrs. Bryant spoke with CMS Mr. Gibson to help with transition- one notebook
system & others to help prepare for middle school
d. EIP teacher will move back to classroom to eliminate physical space restraints
e. GMAS scores
i. Math is strong, ELA needs most improvement
ii. Putting stronger PLC focus in ELA/new curriculum
iii. 4th graders this year made great gains since 3rd grade (first Group of kids
who have been in Same curriculum since kindergarten)
Same goal to get ahead with new ELA curriculum



iv. 73% of kids leaving 5th grade are reading on grade level
v. Larger number of kids tested this year
1. CVA kids didn’t all test last
2. Growth based only on kids who took it both years
f.  Short term goals —
I. Acclimate to all the changes
ii. Get new schedule up and running for 4th/5th and all new ELA
g. Long term - mission, vision, keep 4th/5th together, becoming more of
intermediate school

IV. Next Meeting Date-
a. August 29



