CES School Governance Meeting Minutes
Monday, January 23, 2023

WE BELIEVE IN CES... BUILDING
LEGAIRIES
CHARACTER ONE STUDENT AT ATIME
RELATIONSHIPS
SUCCESS

e \Welcome
e Ben Hamrick, 2022-2023 Chair

l. Old Business
a. SRO at each school
I. Schools will be further apart so each needs its own
b. Community needs/input survey still needs to be created/designed
i. Data used to guide next steps/goals
ii. Feedback on how CES is doing on Seven Pillars

Il. Principal’s Report
a. FY24 Budget
i. 2024 lower because CES is losing a grade level
ii. Staff Development — Training for PLC process
iii. FTE money can cover some areas (Sept/Oct)
b. Playground estimate update ~ $158,577
i. Move 2 structures and shades from CPS
ii. Install 2 new structures
iii. New kickball field with safety surface
iv. PTC Funds/ASP Funds can be used
c. Boosterthon fundraiser
i. Goes toward general funds account
ii. Teacher dinner, water bottles, playground, etc.
iii.  Glow Run — raising money for laps
d. Family Discovery Night
i. Community night
e. Proposed ideas for 23-24 school year
i. Add Spanish as an elective
ii. Add a fifth-grade overnight field trip
iii. Started discussions to propose a segment of 5" grade band

. New Business
a. Create a set of questions capturing community input
b. Student field day shirts — community sponsor(s)?
i. Colors by houses

IV.  Open Discussion — Tabled until next meeting

V. Future Meeting Dates
a. February 27
b. March 27
c. April 24



Vision:
Building Legacies — One Student at a Time

Mission Ready:
We inspire all students to build the skills and confidence to
find their passions and achieve their goals.



