
CES School Governance Meeting Agenda 

Monday, September 26, 2022 

 

WE BELIEVE IN CES… 

 
                                   CHARACTER 

             RELATIONSHIPS 
     SUCCESS 

 

 

 

I. Welcome – Jessica Mitcham  

a. Members Present: Mrs. Becky Bryant, Mr. Gary Morris, Kendra Ash, Jessica Mitcham, Keisha 

Fulton, Tracy Reilly, Alexis Pritchard, Ben Hamrick, Richard Dyke, Adrianne Morgan 

b. Motion to open the meeting by  

 

II. Old Business –  

a. Meet the new VP – Jessica Mitcham 

 

III. New Business – 

a. SGC officers for 2022-2023 school year 

i. Chairman – Ben Hamrick 

b. Meet the new SGC member – Alexis Pritchard 

 

IV. Principal’s Report – 

a. True Accountability System 

i. Seven Pillars/Houses 

1. Safety & Well-being, Data, Etc. 

ii. Collaborating with School Climate Committee  

iii. Teams meet to prove/show artifacts to show where we are and where we’re headed 

iv. Digs deep into what is being done at the school level 

v. On-going – looks at gains in real-time 

b. MAPs Data 

i. Seeing increase already – particularly in math 

ii. Next round – right after Thanksgiving 

c. Staff Member for SGC 

i. By-laws allow for 3 staff members 

d. October 11th – System-wide school governance meeting 

i. Jessica Mitcham & Ben Hamrick 

e. Fundraising  

i. CES will be smallest school 

ii. School budget can’t be used for playground equipment, staff celebrations, etc. 

iii. Lower grades typically fundraise the most, middle/high school generate funds through 

athletics 

iv. Some playground equipment can be moved from current CPS 

v. Could another organization partner with school system to put in turf field? 

vi. Back to School Bash 

 

V. Open Discussion –  

a. Short term and long-term goals for CES 

b. Fundraising thoughts/concerns 

c. Richard Dyke – new school updates 



i. New 3-story high school building will open on a Monday in January 

ii. New CPS in Carter Grove 

1. Will hold 1600-2000 students 

2. Full-size gym 

3. Set to open next year 

iii. Old CPS – no exact plan for it yet 

iv. Technology Services will move to current Pre-K center 

v. CES – improvements 

1. New roof & new A/C system - priorities 

2. Redo bathrooms 

3. Painting, ceiling tile, new lighting (LED, dimmers), new flooring- hope to cover 

all projects 

4. Plans to “brighten” the school 

5. Bids will open October 4th   

6. Project will start March/April 

  

 

VI. Future Meeting Dates –  

a. 4th Monday each month 

 

 
 

 

Our Vision: 

“A Tradition of Excellence – Making It Personal” 

 

Our Mission: A Tradition . . . 

In preparing students for the challenges of progress and change through development of the skills 

necessary to become lifelong learners in order that they may live successful and productive lives. 

 

 


